
AGENDA 
2009 City of Veneta Goal Setting 

City Administrative Center ~ 88184 8th Street 
Saturday, January 31, 2009 

9:30 a.m. – 1:30 p.m. 
 
 

I.  Welcome and Introductions     Mayor Sharon Hobart-Hardin  9:30 
 
II.  Overview of Day’s Activities    Facilitators: Ric Ingham and  9:40  
          Jamon Kent  
 
III.  Review & Update Current Work Plan  Ric Ingham    10:20 

 
Break (10:40-10:55 a.m.) 

 
IV.  Presentation of Staff Issues & Projects  Ric Ingham    10:55 
 
V.  Council Issues      Jamon Kent    11:15 
 

 VI. Discussion of Common Issues & Constraints  Jamon Kent    11:35 
 (Including financial & non-financial resources) 
    

Working Lunch Break (12:15-12:30) 
 
VII.  Priority Setting Goals and Objectives   Participants and Jamon Kent  12:30 
 
VIII. Council Liaisons          1:10 
   
IX.  Closing Comments     Mayor Sharon Hobart-Hardin  1:20 
 
  


